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P: 289.687.3730  landproplan.ca  
 PH: 289-687-3730 LandPro Planning Solutions 

April 13, 2022 

 

Ms. Sherry Mott, Secretary-Treasurer           Email: Committee.of.Adjustment@norfolkcounty.ca   

Planning & Development Department 

Norfolk County 

185 Robinson Street, 

Simcoe, ON  N3T 5L6 

 

Re:  Application for Minor Variances – Villages of Waterford 

Landscaped Open Space + Additional parking space 

 Waterford, Norfolk County 

 

LandPro Planning Solutions Inc. (LandPro) was retained by Mr. Tom O’Hara, owner of Villages of Waterford to 
represent this application with the County. 

This letter is to accompany an application for Minor Variance to: 

A) Permit one additional parking space in the R1-B and R2 zones for the Villages.  
B) Reduce the front yard landscape to 35% in the R2 zone 

To assist the County is understanding this application, we have attached both a Parking Plan and a graphic 
illustrating the variances being requested. 

1. PROPERTY HISTORY 

It is our understanding that Villages of Waterford was granted Draft Plan approval in 2011, and at this time, 

narrower roads were approved (18m vs. 21m now). This approval was based on an adult lifestyle community 

design, which had lower reliance on vehicle travel and parking. Since then, the design was changed to an 

inclusive design. The 18m road allowances, however, were not changed. This has resulted in potential access 

issues and delays to response times for Emergency Vehicles when any vehicles are parked on the streets. 

On the recommendation of the County’s Roads, Bylaw and Planning Departments, the Villages of Waterford 

have provided a Parking Plan to restrict on-street parking. A Draft Parking Plan has already been submitted to 

the County (Attached). In addition, it was determined that a minor variance is required to address off-street 

parking. The subject property is identified on Figure 1, below. 
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Figure 1 - Location of Villages of Waterford 

 

2. THE PROBLEM 

The Villages of Waterford is a residential development comprising 156 total lots, of which 27 lots offer single car 

garages and one outside parking space. These meet County zoning requirements. However, the reduced width 

of the roads combined with recent changes in lifestyle and parking requirements has resulted in additional 

parking required. This additional parking has been focused on the street, which has created a safety issue for 

emergency response vehicles to safely traverse the area. 
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Figure 2 - Location of Lots and Zoning 

 

3. MINOR VARIANCE 

This application for a minor variance to address the need for on one additional parking parking space in the R1-B 
and R2 zones (24 Semi-Detached and 3 Single Family Homes) and a reduction in the 35% front yard landscape 
open space requirement for the R2 zone (24 semi-detached homes). This application is subject to addressing the 
four tests outlined in Section 45(1) of the Planning Act: 

1. DOES THE APPLICATION CONFORM TO THE GENERAL INTENT AND PURPOSE OF THE 

OFFICIAL PLAN? 
The subject property is within the Urban area and designated as Urban Residential in the Norfolk County Official 
Plan (NCOP). The Urban areas are focal points for growth. The general intent of the Urban 
Residential designation is to permit a variety of housing types to meet the needs of a diverse population. 
 
The application remains aligned with the general intent of the Urban Residential designation in the NCOP. Also, 
based on the NCOP general intent, the requested minor variances are to facilitate a diverse population with 
various housing types. 
 
The application conforms with the general intent and purpose of the Official Plan.  
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2. DOES THE APPLICATION CONFORM TO THE GENERAL INTENT AND PURPOSE OF THE 

ZONING BY-LAW? 

The subject lands are zoned as Urban Residential (R1-B) and (R2). The Urban Residential (R1-B) permits single 
detached dwellings, and Urban Residential (R2) permits semi-detached dwellings that are consistent with the 
proposed development.  

These variances address a public safety issue, being EMS access to this area. This application is the direct result of 
County EMS identifying the issue with access and seeking a resolution, part of which requires variances from the 
Zoning By-law. 

This application is consistent with the general intent and purpose of the Zoning By-Law, as the lots remain 
compliant with the remaining Urban Residential (R1-B) and (R2) zoning requirements. 

3. IS THE APPLICATION A DESIRABLE USE FOR THIS PROPERTY? 

The road network for this development is narrower than EMS requires which has proved to be a concern for 
Emergency Vehicles when private vehicles are parked on the street. Today, with more people working from home 
(WFH), households often have three or more vehicles, which often results in more vehicles parked on the street. 
Homes with single-car driveways have proved to be a challenge to manage, including impacting public safety.  

The safety of the public, including the travelling public is paramount when considering development. In this 
instance, EMS has identified a threat, which is resolved through this application. The requested variances desirable 
for this area. 

4. IS THE APPLICATION MINOR? 

Overall, the application is minor as the roads were approved to be 18 meters wide and lots were created based 
on this design standard. However, concern for safe and timely access by Emergency Vehicles is in question now 
because of excessive use of street parking 

The impact of the proposed changes will be wider driveways, resulting in fewer cars parked on the street. As a 
result, the minimum front yard landscaping for single-family homes is 50% and for Semi-Detached houses is 35%. 
And Both Semi-Detached and Single-Family homes will have full landscaped backyards. 

This application is minor as the one additional outside parking space only slightly reduces the front yard 
landscaping. At the same time, all affected lots will continue to have full landscaped backyards. 

4. ANALYSIS 

This application requests variances to permit on-site parking for 1 additional vehicle at all 27 identified lots and a 
reduction in landscaped open space in the front yard to 35% for the identified 24 Semi-Detached homes.  

Villages of Waterford was granted Draft Plan approval in 2011, and at this time, narrower roads were approved 
(18m vs. 21m now). As this letter has demonstrated, the street width has proved to be a concern for Emergency 
Medical Services, when excess vehicles are parked on the street. For a variety of reasons, area households often 
have three or more vehicles. Homes with single car driveways have proved to be a challenge, as residents try and 
park on the street, which this application attempts to address, from a planning perspective. As a result, approving 
this application will allow housing to meet the public safety needs of the local population. 
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5. CONCLUSION 

It is our opinion is that this application meets all four tests to be considered a minor variance tests and represents 
good planning.  

You are welcome to call me at 289-687-3730 to discuss this or by email at mike@landproplan.ca. 

Sincerely, 

LandPro Planning Solutions Inc. 

                                                                                                                   

___________________________    ______________________________ 

Michael Sullivan, RPP, MCIP, EP     Nazanin Nooshabadi 
President | Principal Planner     Planner l Designer 
 

cc.  Tom O’Hara (tom@teamohara.com) 
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Appendix A 

Figure 2 - Parking Plan 

 



From: Tom O"Hara
To: Jennifer Catarino; "Mike Sullivan"
Cc: "angie@teamohara.com"; Hannelore Yager; Sherry Mott; Justin Massecar
Subject: Re: Minor Variance - Villages of Waterford
Date: Thursday, May 5, 2022 4:38:32 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Jen:
That is a correct assumption.
Cheers,
Tom
Tom O'Hara
Villages of Waterford
26 Main Street S. Box 1152
Waterford, ON N0E 1Y0
705.205.3235-Cell
1.866.781.7653-Toll Free

From: Jennifer Catarino <Jennifer.Catarino@norfolkcounty.ca>
Date: Thursday, May 5, 2022 at 4:33 PM
To: 'Tom O'Hara' <tom@teamohara.com>, 'Mike Sullivan' <mike@landproplan.ca>
Cc: "'angie@teamohara.com'" <angie@teamohara.com>, Hannelore Yager
<Hannelore.Yager@norfolkcounty.ca>, Sherry Mott <Sherry.Mott@norfolkcounty.ca>, Justin
Massecar <justinmassecar@villagesofwaterford.ca>
Subject: RE: Minor Variance - Villages of Waterford
Thank you for this quick turnaround.
Last question… my assumption is that the required parking spaces for the singles and semis are
located:

- 1 in the garage (3.3 m x 5.8 m); and
- 1 on the driveway (3 m x 5.8 m).

Jen
Jennifer Catarino 
Senior Planner
Planning
185 Robinson St. Suite 200, Simcoe, Ontario, N3Y 5L6
519-426-5870 x. 8013

Working together with our community

From: Tom O'Hara <tom@teamohara.com> 
Sent: Thursday, May 5, 2022 4:21 PM
To: Jennifer Catarino <Jennifer.Catarino@norfolkcounty.ca>; 'Mike Sullivan' <mike@landproplan.ca>
Cc: 'angie@teamohara.com' <angie@teamohara.com>; Hannelore Yager
<Hannelore.Yager@norfolkcounty.ca>; Sherry Mott <Sherry.Mott@norfolkcounty.ca>; Justin

mailto:tom@teamohara.com
mailto:Jennifer.Catarino@norfolkcounty.ca
mailto:mike@landproplan.ca
mailto:angie@teamohara.com
mailto:Hannelore.Yager@norfolkcounty.ca
mailto:Sherry.Mott@norfolkcounty.ca
mailto:justinmassecar@villagesofwaterford.ca
tel:519-426-5870,8013


Massecar <justinmassecar@villagesofwaterford.ca>
Subject: Re: Minor Variance - Villages of Waterford

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Jen:
Attached is how the house as it sits on the lot. I am not sure if we need a change for the three (3)
Single family homes.

- 40 foot wide lots
- 17.5’ driveway
- Greenspace in front 23 feet wide or 56.25%

Cheers,
Tom
Tom O'Hara
Villages of Waterford
26 Main Street S. Box 1152
Waterford, ON N0E 1Y0
705.205.3235-Cell
1.866.781.7653-Toll Free

From: Jennifer Catarino <Jennifer.Catarino@norfolkcounty.ca>
Date: Thursday, May 5, 2022 at 3:07 PM
To: 'Tom O'Hara' <tom@teamohara.com>, 'Mike Sullivan' <mike@landproplan.ca>
Cc: "'angie@teamohara.com'" <angie@teamohara.com>, Hannelore Yager
<Hannelore.Yager@norfolkcounty.ca>, Sherry Mott <Sherry.Mott@norfolkcounty.ca>
Subject: RE: Minor Variance - Villages of Waterford
Hi Tom,
Thank you for the additional context and sketch. I had a quick chat with the Zoning Administrator
and she noted that the sketch is sufficient for her review. We will need one for the single detached
dwelling as well.
Jen
Jennifer Catarino 
Senior Planner
Planning
185 Robinson St. Suite 200, Simcoe, Ontario, N3Y 5L6
519-426-5870 x. 8013

Working together with our community

From: Tom O'Hara <tom@teamohara.com> 
Sent: Thursday, May 5, 2022 2:16 PM
To: Jennifer Catarino <Jennifer.Catarino@norfolkcounty.ca>; 'Mike Sullivan' <mike@landproplan.ca>
Cc: 'angie@teamohara.com' <angie@teamohara.com>; Hannelore Yager
<Hannelore.Yager@norfolkcounty.ca>; Sherry Mott <Sherry.Mott@norfolkcounty.ca>
Subject: Re: Minor Variance - Villages of Waterford

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless

mailto:Jennifer.Catarino@norfolkcounty.ca
mailto:tom@teamohara.com
mailto:mike@landproplan.ca
mailto:angie@teamohara.com
mailto:Hannelore.Yager@norfolkcounty.ca
mailto:Sherry.Mott@norfolkcounty.ca
tel:519-426-5870,8013
mailto:tom@teamohara.com
mailto:Jennifer.Catarino@norfolkcounty.ca
mailto:mike@landproplan.ca
mailto:angie@teamohara.com
mailto:Hannelore.Yager@norfolkcounty.ca
mailto:Sherry.Mott@norfolkcounty.ca


you recognize the sender and know the content is safe.

Hi Jenn:
Thank you for your assistance with this issue. I have attached the diagram as requested.
This issue was brought our attention by the Waterford Fire Hall, that attempted to access our
Development through Amber Street and could not fit their trucks with vehicles parking. Due to the
fact that we received Draft Plan approval in 2011, the roads were allowed to be 18m wide vs. the
current 21m.
We have had several meetings with numerous Norfolk Departments and the consensus was to
increase the size of the driveways and make the Streets with Semis, No Parking. The Parking Plan
that you have is the result of input from many meetings and on-site visits.
1. There are 34 Semi-Detached that are affected. By enlarging the driveways to 18 feet, 40%
landscaping remains in the front.
2. There are 3 Single Family Homes that are effected. These are 40 foot lots and these still have 45%
front landscaping with driveways enlarged to 18 feet.
Cheers,
Tom
Tom O'Hara
Villages of Waterford
26 Main Street S. Box 1152
Waterford, ON N0E 1Y0
705.205.3235-Cell
1.866.781.7653-Toll Free

From: Jennifer Catarino <Jennifer.Catarino@norfolkcounty.ca>
Date: Wednesday, May 4, 2022 at 7:38 PM
To: 'Mike Sullivan' <mike@landproplan.ca>
Cc: "'tom@teamohara.com'" <tom@teamohara.com>, "'angie@teamohara.com'"
<angie@teamohara.com>, Hannelore Yager <Hannelore.Yager@norfolkcounty.ca>, Sherry Mott
<Sherry.Mott@norfolkcounty.ca>
Subject: Minor Variance - Villages of Waterford
Hi Mike,
I had a look at the minor variance application submitted for the Villages of Waterford. Single
detached and semi-detached dwellings have a minimum parking requirement of 2 spaces, so if a
third space is necessary this does not require a minor variance. I am wondering if the variance is
required to permit 2 parking spaced in the front yard?
Also, regarding the minor variance for the landscaped open space, can you provide a sketch that
illustrates how the front yard will be designed (the driveway and grass)? As I understand it, the
driveways will be widened, but it would be helpful to see a site sketch for a single and semi. This will
help us to assess the application and ensure that the correct relief is sought.
Having a look at the application form, section C.1 is required to be completed as there are no
deficiencies identified.
I am happy to set up a quick call if it is required.
Thank you,
Jen
Jennifer Catarino, MCIP, RPP 
Senior Planner

mailto:Jennifer.Catarino@norfolkcounty.ca
mailto:mike@landproplan.ca
mailto:tom@teamohara.com
mailto:angie@teamohara.com
mailto:Hannelore.Yager@norfolkcounty.ca
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Community Development Division
185 Robinson Street, Simcoe, Ontario, Canada, N3Y 5L6
519-426-5870 x. 8013

Working together with our community
norfolkcounty.ca

Jennifer Catarino 
Senior Planner
Planning
185 Robinson St. Suite 200, Simcoe, Ontario, N3Y 5L6
519-426-5870 x. 8013

Working together with our community

Disclaimer: This e-mail and any attachments may contain personal information or information that is
otherwise confidential and it’s intended for the exclusive use of the intended recipient. If you are
not the intended recipient, any use, disclosure or copying of any part of it is prohibited. Norfolk
County accepts no liability for damage caused by any virus transmitted in this message. If this e-
mail is received in error, please immediately reply and delete or destroy any copies of it. The
transmission of e-mails between an employee or agent of Norfolk County and a third party does not
constitute a binding contract without the express written consent of an authorized representative of
The Corporation of Norfolk County.

tel:519-426-5870,1893
http://norfolkcounty.ca/
tel:519-426-5870,8013
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